
 

 

 

 

 

Cybersecurity Assessment Workbook 

1. Introduction 

• Purpose: Understand the importance of assessing your cybersecurity posture. 

• Goals: Identify vulnerabilities, prioritize risks, and improve security measures. 

2. Initial Assessment 

• Asset Inventory: List all digital assets (hardware, software, data). 

• Threat Identification: Identify potential threats (malware, phishing, insider threats). 

3. Risk Analysis 

• Vulnerability Assessment: Evaluate weaknesses in your systems. 

• Impact Analysis: Determine the potential impact of each threat on your assets. 

4. Risk Prioritization 

• Risk Matrix: Categorize risks based on likelihood and impact. 

• Prioritization: Focus on high-impact, high-likelihood risks first. 

5. Mitigation Strategies 

• Preventive Measures: Implement firewalls, antivirus software, and regular updates. 

• Detective Measures: Set up intrusion detection systems and regular monitoring. 

• Corrective Measures: Develop incident response plans and backup strategies. 

6. Third-Party Risk Assessment 

• Vendor Inventory: List all third-party vendors and service providers. 

• Risk Criteria: Establish criteria for evaluating third-party risks. 

• Assessment Process: Conduct onboarding and periodic assessments of third-party vendors. 

• Monitoring: Continuously monitor third-party compliance and security practices1. 

7. Implementation Plan 

• Action Items: List specific actions to address identified risks. 

• Timeline: Set deadlines for each action item. 

• Responsibility: Assign team members to each action item. 

https://www.bluevoyant.com/knowledge-center/third-party-risk-assessment-a-practical-guide


 

 

 

 

8. Monitoring and Review 

• Continuous Monitoring: Regularly review and update security measures. 

• Periodic Audits: Conduct regular audits to ensure compliance and effectiveness. 

9. Documentation 

• Record Keeping: Maintain detailed records of assessments, actions taken, and outcomes. 

• Reporting: Create reports for stakeholders on the current security posture and improvements. 

10. Training and Awareness 

• Employee Training: Conduct regular cybersecurity training sessions. 

• Awareness Programs: Promote cybersecurity awareness across the organization. 

11. Conclusion 

• Summary: Recap key findings and actions. 

• Next Steps: Outline future assessment plans and continuous improvement strategies. 

 

This updated workbook includes a section on third-party risk assessment, ensuring a comprehensive 
approach to cybersecurity. If you need more details or further customization, feel free to ask Agemo 
Technology! Email: info@agemotechnology.com. 
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